word recognition skills (i.e.,
phonological awareness,
decoding, sight recognition).

This will be facilitated by
dedicated and explicit instruction
for students and professional
development on the Science of
Reading for staff resulting in an
increase of literacy skills as
evidenced by growth in reading,
writing and math benchmarks.
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STRATEGIC PLAN s'e MISSION STATEMENT
2022-23 \g{ The mission of PB3K is to challenge
i Pondar Biids students to achieve their personal
\ CANNOT BE TAMED best and empower them to become
sition. W productive, independent members
of society.
Our collaborative disciplinary team
provides a standard-based curriculum
© utilizing real lilfe experiences
embedded in data driven instruction.
PNy
We, the staff of PB3K, commit to
GROWTH TRANSITION INDEPENDENCE partnering with parents and
° - ™ community members to maximize
: ® ° each student’s potential.
@® @
®
VISION: . . °
SCHOOL | @ Supportive Environment
School will engage
COMPREHENSIVE ® s in Social Emotional
EDUCATIONAL eccece .0 - Establishment of - Implementation of Learning (SEL)
PII AN ) accountability an SEL curriculum, activities
Quality TEPs systems and as well as daily
processes for mindfulness
School will generate ongoing quality and practices
INSTRUCTIONAL FOCUS high quality IEPs for compliance '
transition-aged students onlione # .
In one school year all PS3K spl;m " mﬂu'nce
students will improve their ol Stadent Aokisvement

In the School Community

Word Recognition
i opbONRess® - o Students will increase
their reading level

College, Career
& Civic Readiness
Students will engage
in pre-vocational activities

Building STEAM
Students will apply attained

mathematical skills to solve
natural environment problems



% In one school year, all P53K students will
improve their word recognition skills
(i.e.:word recognition skills, phonological
O u r awareness, decoding, site recognition).

This will be facilitated by dedicated and

I nStru Cti o n al explicit instruction for students, and

professional development on the science

Focus of reading for staff, resulting in an

increases of literacy skills as evidenced by
growth in reading, writing and math

benchmarks.



